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COMMITMENT

To get this report online and for
any other information, log on to:
www.patanjalifoods.com

Forward-looking statement

This Report forward-looking
statements to enable investors to comprehend our
prospects and take wise investment decisions, which

contains some

may be identified by their use of words like ‘plans’,
‘expects’, ‘will’, ‘anticipates’, ‘believes’, ‘intends’,
‘projects’, ‘estimates’ or other words of similar
meaning. All statements that address expectations
or projections about the future, including but not
limited to statements about the Company’s strategy
for growth, product development, matket position,
expenditures and financial results, are forward-
looking statements. Forward-looking statements
are based on certain assumptions and expectations
of future events. The Company’s actual results,
performance or achievements could thus differ
materially from those projected in any such forward-
looking statements. The Company assumes no
responsibility to publicly amend, modify or revise
any forward-looking statements, on the basis of any
subsequent developments, information or events.
The Company has sourced the industry information
from the publicly available resources and has not
verified that information independently and shall
not be liable for any variance from the forward-
looking statements.



DELIVERING

BEYOND COMMITMENT

At Patanjali Foods, we are committed to delivering
onour targets and goals, as well as on the promises we
have made to each of our stakeholder communities.
We are committed to ensuring sustainable long-
term value creation for our stakeholders, across the
spectrum.

From our customers to our vendors and partners,
as well as our employees, shareholders, investors
and the community at large, our value proposition
extends to meeting their aspirations every day.
We strive continuously to create an enabling
environment across the organisation to nurture
their expectations, and in fact to exceed the same.

With the health and wellness of the consumers
at heart, we continue to expand our portfolio of
quality products, packed with nutritive goodness.

For our vendors, we continue to invest in building
sustainable, long-term partnerships, with business
expansion projects to support their future growth
plans.

Our employee proposition encompasses a whole
gamut of welfare and well-being measures, with
strong focus on facilitating their career progression
and development.

We have developed an enviable model designed
to maximise the benefits for our investors and
shareholders, to drive collective progress by
remaining debt-free and increasing profitability.

Through our strong presence across the agri value
chain, we continue to partner thousands of farmers
and their families, and support the communities
around our manufacturing operations with our CSR

programmes.
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PATANJALI FOODS - A DIVERSIFIED
CONGLOMERATE

Part of the Patanjali Group - one of India’s leading Fast Moving Consumer Goods (FMCG) and
Fast Moving Health Goods (FMHG) company, Patanjali Foods has been at the forefront of driving
consistent and robust growth through its well-recognised brands across the country. Our manufacturing

facilities are strategically located, giving us the advantage of scale, efficiency and cost-effectiveness.

A large FMCG and FMHG
focused conglomerate,
Patanjali Foods has a
diversified portfolio of quality
products that are crafted to
serve goodness to Indians
on a platter, and to nurture
their well-being. Its brand
proposition is driven by its
manufacturing excellence and
a strong distribution reach.

!

We are

m  Awell-diversified FMCG and FMHG
focused company with recognised
brands, strong distribution channel
and presence across the country.

m Pioneers and market leaders in
the branded TSP (Textured Soya
Protein) space, with our Nutrela
brand a household name in India as
well as abroad.

m Present across the entire value
chain of palm and soya segment
with a healthy mix of upstream and
downstream business. One of India’s
largest integrated edible oil Company.
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Patanjali Foods Limited

The only company in Patanjali
Group to market biscuits, noodles,
nutraceutical and breakfast cereals
in India.

Largest oil palm plantation company
in India, with allocated area of 4.84
lakh hectares, of which 59,743
hectares is currently developed.

A company with continued focus on
sustainability-led growth, driven by
vatious initiatives to counter carbon
footprint.

One of the largest fully integrated
edible oil refining companies in India.
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In Fiscal 2022, we forayed into the niche

and fast-growing FMHG segment with Our Brand Strengths
the launch of the Nutraceuticals business,

in which we see huge potential for future Strong promoter pedigree of the
growth and value creation for all our Patanjali group
stakeholders.

Foray into the high-potential
health & wellness space with

Our Business Verticals launch of Nutraceuticals

Edible Oil Nutraceuticals Upstream & downstream

integration; one of the key
players in Oil Palm Plantation

Present across mass, value &
premium segments

Effective raw material
FMCG procurement strategy with
ability to manage volatility

PATANJALE, [
MLUESLI
Rl

- Te 8 Ny —orn=j o Strong, extensive & established
y ' distribution network

Experienced leadership and
management teams

Quality products with
strong brand recognition

Pioneer & market leader
in branded Soya (TSP)

Manufacturing excellence with
25 processing plants & access

to 47 contract manufacturing
units, including the biscuit
plant acquired as part of
Business Transfer Agreement
with Patanjali Natural Biscuits
Private Limited

Fully integrated manufacturing
units, strategically located with
close proximity to raw materials
and consumer markets
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FROM PROMISES TO ACHIEVEMENTS

Amid the evolving consumer landscape, marked by a shift in preference for branded food products, Patanjali

Foods has created a strong presence for itself as a leading FMCG company, and is aspiring to build a

leadership position in the FMHG space.

In less than three years since Patanjali Group acquired the Company under Corporate Insolvency

Resolution Process (CIRP) we have crossed 24,000 crore in revenue and become profitable

in the 1st full year of operations offering the best value for money across our product basket.

We have a track record of delivering on each of our promises to every stakeholder group. We have, over the

years, continued on our journey to transform into a leading market player, equipped to meet the evolving

aspirations and preferences of consumers.

Patanjali Foods - Transformation

EBITDA Margin
(o)

FY 2021-22

6.45%

ID@AUPRIN 3.48
FY 2020-21 6.22
FY 2021-22 6.45

—@®

Annual Revenue From
Operations (% in crore)
FY 2021-22
24,205
D@/ UPE/ N 13,118
FY 2020-21 16,319
FY 2021-22 24,205
Our Key Milestones
© ®
December
18, 2019
December o
Patanjali
15, 2017 Resolution Plan
Bankruptcy petition implemented
admitted in terms as per NCLT
of IBC and CIRP ordets.
initiated against —
the Company.

® ®

December
February- 2020
J uly 2020 Patanjali
Launched completes 1 year
premium edible of acc.lu%ring
oils, honey and Patanjali Foods.
high protein S
chakki fresh atta

under the Nutrela
Brand.
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PAT Margin
(%)

FY 2021-22

3.32%

ID@LUPRIN 1.70

FY 2020-21 4.16
FY 2021-22 3.32
S\
)
May 2021

Patanjali Foods acquires
Biscuits, Cookies and
Rusk business from
Patanjali Natural Biscuits
Private Limited on a
slump sale basis, as part
of a Business Transfer
Agreement (for around
%60 crore).

March 2021

Company becomes profitable
with sales of 316,383 crore and
EBIDTA of %1,018 crore in 1st
full year of operations under the
Patanjali management.
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And the next big leap....

®m In March 2022, we successfully completed our maiden
Follow On Public Offer (FPO) of 34,300 crore - a first
for a Company under CIRP. The FPO was open for
subscription during March 24 - March 28, 2022, and
involved allotment of 6,61,53,846 equity shares with a face
value of %2 each at a premium of I648 per share.

m In May 2022, we made a major advancement with the
acquisition of Patanjali Ayurved’s food retail business
undertaking for ¥690 crore. The acquired food business
consists of more than 242 products, including ghee, honey,
spices, juices and atta.

We expect this move to reposition Patanjali Foods from
a largely commodity-based company to a leading FMCG

CORPORATE OVERVIEW

Patanjali Foods innovation-led legacy, deep

understanding of market and consumer
needs, and pan India presence, coupled with
its manufacturing expertise and quality ethos,
positions it ideally to make the most of the
emerging trend. We are in the right place to
meet the growing demand for nutritious, pure
and natural food, particularly in the health and

wellness space.

and FMHG company in India, well poised to leverage the U
enormous opportunity for high-quality branded food products.
The market is witnessing a major shift towards branded and
packaged foods at the back of enhanced focus amid the July 2022
pandemic on health, wellness and immunity. Convenience and
digitalisation are other factors driving demand and growth in Acquisition of Food Business
this segment. o) o of Patgnjali Ayurved Limited
: as a going concern on a Slump
Sale basis for a consideration of
%690 crores with effect from July
1, 2022 which shall strengthen
U (® the FMCG product offerings
of Patanjali Foods Limited and
add large number of consumer
focused products to the existing
March 2022 product portfolio.
Successful completion
of maiden Follow On
Public Offet ( FPO) of June 2022
34,300 crore - a first for Change of Name to Patanjali
an IBC company. Foods Limited with effect from
June 24, 2022 signifying the
commitment of “Patanjali Group”
to continue to work towards the
]une 2021 benefit of all the stakeholders.
* Acquisition of Noodles & Breakfast cereals -
business from Patanjali Ayurved Limited.
* Access to Patanjali distribution network. Ap ril 2022
* Launch of Nutraceutical business. (o S Mar'ke.t Capit"aljsation
of ¥33,479 crore after listing of its
* In 2021, the Company received ‘Great Place shares under FPO on April 8, 2022.
to Work’ Certification from the Great Place .
to Work Institute for its ‘High-Trust and o (Cloaaiayy mlies| (0 PROCLels of fas
o FPO to redeem the debentures and
preference shares and also to repay the
Term Loans and Working Capital Loans
to achieve Debt Free status.
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Patanjali Foods - Value Creation Strategy

Robust Risk
Management
Practices

Well positioned to leverage growth
opportunities in the country, with
its high-growth FMCG & FMHG
product portfolio

&
Diversified &
Expanding
Portfolio

Completion of acquisition of
Biscuits, breakfast cereals and
noodles business, Launch of
Nutraceuticals range, Acquisition
of Foods business from PAL

°
 [Fer
Financial
Health

Achieved debt-free status,
Deriving cost efficiencies
through continuous
improvement
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Offering Diverse Products

The Company caters to a wide spectrum of
consumer preferences and market trends through
its diversified product portfolio, spanning multiple
categories, price points and segments (Mass, Value
and Premium). This enables us to achieve sustained
and credible long-term growth.

Fs
= PR
)
Building on Brand Equity

The Company has a strong brand equity and the
Patanjali group legacy, which we are continuously
leveraging by using multi-channel ~marketing
strategies, including regional campaigns. We harness
these strengths to ensure consistent customer
engagement and build brand loyalty in key markets,
along with enhanced synergies. The “Patanjali’ brand
name commands strong recall due to its image and
the goodwill it has established over the years.

ale
eFla?
Steering Digital
Transformation

We have embarked on a journey of digital
transformation, with focus on using digital
platforms to cater to the changing consumer
preferences and personalise the user experience.
Initiatives like our ‘Order Me’ app assist the
Company in improving consumer satisfaction.
To enhance our IT capabilities and to automate
routine tasks, we have adopted advanced tools such
as SAP-ERP, HR- Konnect, B-POS, B-FORCE,
I-Palm and GEO-TAG, leading to better overall
operational efficiency.

Patanjali Foods Limited
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Strengthening Governance

Structure

The Company is steered by a competent Board of
Directors, comprising 50% independent directors,
thus ensuring transparency, accountability and
adequate disclosures, in the overall interest of its
stakeholders.

O3

Promoting Backward
Integration

With an aim to improving our ability to source raw
materials in a timely and cost-effective manner,
we are aggressively promoting cultivation of oil
palm in India. This helps boost our supply chain
efficiencies, translating into better margin stability
and enhanced competitive edge.

Q%
&

Growing Distribution
Network and
Geographical Footprint

Our distribution strategy of expanding our sales
and marketing efforts in new regions will help us
penetrate deeper into existing and new markets,
enabling increase in our market share. We continue
to harness emerging distribution channels like
e-commerce, modern trade and technology to drive
the next phase of growth. Our focus is on increasing
penetration in metros, semi-urban and rural markets,
while strengthening our presence by expanding our
pan India distribution network and leveraging the
existing business in the modern trade channel.

CORPORATE OVERVIEW
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Accelerating Growth in High
Margin Portfolio

The Company’s focus is on accelerating growth in the
highly profitable Food and Nutraceuticals business. We
firmly believe that the Food and Nutraceuticals business
shall continue to grow at a faster pace, which will enable
overall growth in margins.

e
Expansion of Health and
Wellness Offerings

The Company continues to leverage the strength of its
high recall brand ‘Nutrela’, and expand its offerings by
launching new premium products under this umbrella
brand. To capitalise on the emerging market trends, we
plan to include a healthy range of premium oils in our
offerings, which will help us capture a large market share
in this segment. We are also focused on expanding our
existing 100% vegetarian Nutraceutical range (jointly
branded under ‘Patanjali’ and ‘Nutrela’) with value added
products that yield superior margins.

Annual Report 2021-22

FINANCIAL STATEMENTS



PATANJALL,

CORPORATE OVERVIEW

STATUTORY REPORTS FINANCIAL STATEMENTS

THE BRAND INDIA TRUSTS

A key factor steering Patanjali Foods remarkable growth journey is the legacy of excellence and trust it has

inherited from the Patanjali parentage. As one of India’s most trusted brands, the Patanjali name gives us a

strong strategic advantage.

of incorporation.

The name of our Company has been changed from “Ruchi Soya Industries
Limited” to “Patanjali Foods Limited” with effect from June 24, 2022. The
change of name to Patanjali Foods Limited signifies the commitment of
“Patanjali Group” to continue to work towards the benefit of all the stakeholders.
The change of name has been done after obtaining requisite approval from the
Registrar of Companies, Maharashtra, Mumbai, and issuance of new certificate

Patanjali Foods was earlier acquired by a consortium led by Patanjali Ayurved for
%4,350 crore through an insolvency process in 2019. Recently, Patanjali Ayurved
sold its food retail business to Patanjali Foods Limited for 690 crore as part of
its goal to concentrate on non-food, traditional medicine and wellness business.

The powerful competitive
edge we get from our
parentage has been further
enhanced by the name
change of Ruchi Soya

to Patanjali Foods. This
has enhanced our strong
promoter pedigree, which
has been benefitting

us since our inception

by giving us access to
Patanjali’s pan India
distribution network, its
capabilities and product

synergies.

Robust Portfolio of Consumer Facing Brands

Following the Company’s takeover, we have, in recent years,
successfully expanded our product portfolio to include Biscuits,
Cookies, Rusks, Breakfast Cereals, Noodles and a wide range of
Nutraceutical products.

With the acquisition of Patanjali Ayurved Limited’s Food
business, our product bouquet has grown manifold in the
FMCG segment, where we are leveraging the Patanjali brand

08

to create a leadership niche for the Company. The rebranding
resulting from the acquisition will further strengthen the
Company’s brand equity in the coming years.

The Company undertakes extensive promotion and advertising
to strengthen its brand value and positioning, as well as recall
for its brands.

Patanjali Foods Limited
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PATANJALL

Cookies Cracker

Milk Biscuit
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Marie Rusk

Chatpata Chatpata Classic Yummy Masala
Cup Noodles Cup Noodles

PATANTALL

Corn

Flakes

Ready-to-eat Hot Cereals
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Nutrela

Nutrela Honey Nutrela Gold Nutrela High Protein Soya Chunks
Chakki Fresh Atta

Refined Kacchi Ghani
Soyabean Oil

'— —
i
t ” S Qﬂ
E
¥
Sunrich Ruchi Gold
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PATANJALL Bames s

GENERAL NUTRITION

i s

Nutrela” *

B

o
Nutrela Daily Energy

bl

Nutrela Men’s Superfood

Nutrela’ =

Nutrela’ ® -
mng%
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acTive

Nutrela Daily Active Nutrela Women’s %3 '

Superfood \

-
e § ]
, Nutrela's

KID's &

Nutrela Kids Superfood
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SPORTS NUTRITION

Nutrela Weight Gain

MEDICAL NUTRITION

Nutrela Isopure Gold

Nutrela 100% Whey
Perform 1 Kg

Nutrela™ =

Nutrela Bone Health Natural

Nutrela

Nutrela Vit D2 K Natural

Nutrela !

Nutrela Omega 3, 6, 7, 9

11
Annual Report 2021-22

Nutrela Iron Complex

Nutrela Diabetic Care
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DELIVERING THE BEST QUALITY

Our success in delivering to our promises is driven, in large measure, by our strong focus on quality.
We ensure the best-in-class quality of our products through our manufacturing excellence, which remains
a key brand strength for Patanjali Foods. Our facilities are designed to facilitate optimal resource utilisation
with minimal waste.

25 'I o Access to 47 contract

Total processing Oil crushing & manufacturi ng un Its

plants across India refinery units

(19 of these are R
currently operational) One of the largest refining

capabilities of 11000 TPD

1 2

Biscuit Food Items Strong backward integration

manufacturing manufacturing o .
plant plants’ ensuring efficiency

*As of July 01, 2022

12
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Strategic location of plants

All our production units are strategically located with easy
access to National Highways, railway rakes and ports. Our
refining plants ate located in proximity to ports, providing
easier access to imported edible oil, while our crushing units
are situated around seed production belts in Madhya Pradesh,
Maharashtra and Rajasthan.

Large manufacturing footprint

®m Patanjali Foods biscuits, cookies and rusks products
are manufactured at our facility at Bhagwanpur, district
Haridwar and at 15 contract manufacturing units at strategic
locations across India. These products are sold under the
‘Patanjali’ brand, pursuant to the Brand License Agreement
we signed with Patanjali Ayurved Limited.

m For the noodles and breakfast cereals business, the
Assignment Agreement gives us ready access to four
contract manufacturing units in Rajasthan, Uttarakhand
and Haryana.

m The entire range of Patanjali Foods nutraceutical and
wellness products is manufactured by PAL at its modern
and state-of-the art plant located at Patanjali Food and
Herbal Patk, Village, Padartha, Laksar Road, Haridwar
under a contract manufacturing agreement.

m The food products acquired under the Business Transfer
Agreement with PAL are manufactured at Padartha in
Haridwar and Newasa in Maharashtra.

Our contract manufacturing facilities
have equipped us to effectively meet the
market demand for our products without
significant capital expenditure.

CORPORATE OVERVIEW
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Quality credentials

The Company’s manufacturing units follow the highest quality
standards, including FSSAI, FSSC 22000, 1SO 22000:2018,
ISO 14001:2015, ISO 45001:2018, HACCP, Non-GMO,
Halal and Kosher certifications. Best-in-class equipment
and machinery, streamlined processes, and highly trained
and experienced manpower ensure adherence to the highest
benchmarks of international quality. We focus stringently on
adhering to the vatious standards and policies related to quality,

environment and health & safety.

FSSC 22000

ssal

ization g
& (Y

[#]

ywhernar;

Ons,

“'D!!ezl_Dl"'Q‘p

ASO%Y

14001:2015

Information Technology

The Company is using cutting-edge SAP platform across all
its manufacturing units, business processes and depots. The
platform has integrated functions across various business lines
and helps to streamline the pan India operations.

Automated Decision Support

Our data and analytics-driven operations are supported by
“Tableau” BI tool, each serving hundreds of reports and
dashboards. The Company has recently deployed Data
Analytics Tools, such as Tableau, to facilitate business insights
across functions and roles. The Company has also set up a
compliance management tool which ensures compliance with
the provisions of all laws that are applicable to us, adequately
and effectively.

Annual Report 2021-22
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Strategic Manufacturing Locations Pan India

Refinery
Integrated
Seed crushing
Palm crushing
Biscuit

Food

Other

Map not to scale

23

O bt

v

\

. Kandla

. Mangalore

. Kakinada
Chennai
Haldia
Karanpura

. Patalganga

. Manglia

9. Nagpur

10. Baran

11. Kota, Bundi
12. Guna

13. Gadarwara
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g L
e '
%

/g Manufacturing locations
across India

14. Shri Ganganagar
15. Washim

16. Daloda

17. Ranipiparia

18. Ampapuram

19. Peddapuram

20. Jammu

21. Bhuvad

22. Kandla (Oleochem)
23. Lodhiwala, Haridwar
24, Padartha, Haridwar
25. Newasa

OILSEED EXTRACTION | EDIBLE OIL PALM FRUIT OIL PALM
REFINING, VANASPATI | PROCESSING PLANTATION
AND BAKERY FATS
Capacity per year Capacity per year Capacity per year Allocated area
3.91 million MT 3.93 million MT 0.90 million MT 4.84 lakh hectares™
Locations Locations Locations States
10 14 2 10
TSP AND SOYA FLOUR BISCUITS" WIND POWER MANUFACTURING
GENERATION STRENGTH
Capacity per year Capacity per year Capacity per year Contract manufacturing units
1,85,000 M'T 27,900 MT 84.60 MW 47
Locations [.ocation Locations Across States
3 1 1 15
*With effect from May 2021
**As at June 30, 2022
14
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Creating efficiencies through backward 5 9 7 43
integration ’ hectares
Patanjali Foods has consciously adopted a backward integration Area developed for palm plantation
strategy to create one of thelargest palm oil plantation companies (As on June 30, 2022)

in India. The strategy is aimed at ensuring uninterrupted
procurement of quality raw material for processing. This helps

in effectively tackling the price volatility related to procurement l 92
from third party vendors. We are striving to gradually increase
access to Fresh Fruit Bunches (FFBs) directly from oil palm
plantations to reduce dependence on external suppliers.

Farmer information cum
FFB collection centres

Our crushing units at Ampapuram (Vijayawada, Andhra

Pradesh) and Peddapuram (Kakinada, Andhra Pradesh) are 23 ll

strategically located near regions with high concentrations of

oil palm farms to enable logistics and milling cost-efficiencies. Fertilizer Godowns State-of-art Nurseries
15
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